
I]I]NI) I-P GIA NGHiA
TRUONC THCS TRAN PHU

CQNG HOA XA HQI CHU NGHiA VIET NAM
DQc l6p - Ts'do - Hqnh phric

s6:,/3.1;rH-csvcrrp Gia Nghia. ngt*'$hdng 9 nam 2())i

Kf HOACH

QUAN LV SU.DUNG CSVC - LAO DQNG VE STNH NHA TRU,ONG

Cdn ctlr Eiiu l€ trudng trung hoc co sct, tntdng trung hoc pho thong vd
. , : , ^ , ,.:

trrdng pho th6ng c6 nhi,1tr cdp hoc duqc ban hdnh kdm theo th6ng ttr 32/2020/TT-
BGDDT. ng4, l5/9/2021 cila BQ GD&DT

Cdn c.* Th6ng ru siitS.ZOZOnI-AOGDT ngity 26 thdng 5 n[rm 2020 vi viic
Bun linh Qu;y' dinh ti€u chudn vi cn so vQt chtit cdc trudng ,tdrn ,ron. ti€u h7c.

rrung hoc co'so. trung hpc ph6 th6ng vd tung hqc ph6 th6ng c6 nhiiu cdp hqc:
Cdn c't?Th6ng tu tti tqtZOntff-BDGDTngdy 26 thdng 5 ndm 2020 Ban

htinh Qry dinh phdng bA nton ctitt co sct gido d4c phii th6ng;

Cdn c{r vdo nhiem wt GD ndm hoc 2023-2024;

Cdn cu tinh hinh co srt vat chtit hi)n tqi cua Tnrdng THCS Trin Phil xtiy
dung k/ hoqch Etan li vd stb cl4ng co so vqt chdt ndm hoc 2023- 2024 nhu satr:

I. Tinh hinh chung:
l. Thu$n lgi:
- Dugc sg quan tdm cta l6nh d4o c6c c6p trong viQc xiy dgng co s<r v{t chit

nhd trudng theo hudng ki6n c6 h6a vd chudn h6a trudng l6p.

- Sg hd trq nhiQt tinh cria chinh quy€n dla phuong trong viqc tim ngu6n luc

d6 ph6t tri6n truong l6p.

- S1r quan tdm ctia xi hQi trong c6ng t6c gi6o dqc th6ng qua su ph6i hqp chqt

chO gita HQi cha mg hgc sinh vd nhd trudng.

- Hi€n tai truong c6 dt trang thiiit bithi6t y6u, rnQt phdng hgc th6ng rninh

phuc vp cho cOng t6c gi6ng d4y cfing nhu bio qu6n tii san chung cua nhd truong.

2. Kh6 khin
- Chua c6 dir phdng bQ m6n theo tlfnh hu6ng phrlt tri6n gi6o dgc moi cria 89

GD - DT.
- MQt sd thi6t bi Aii dUng duo. c c6p di lAu n6n cfr h6ng.

- Dung cu thi nghi$m, h6a ch6t htit h4n sri dqng

II. Mgc ti6u:
l. Mgc ti6u chung:

- Ki6m tra tu b6, sua ch&a vi mua sim thudng xuy6n c6c thiet bi ttrip ung

rnoi hoat dQng trong c6ng t6c chdrn s6c, gi6o dqc hgc sinh'
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- Gop phAn thgc hiQn aOi mOi phuong phrip day hoc, ndng cao chAt lugng
chdm s6c - gi6o dqc c[ra truong.

- TEng cuong su qudn lf nhim ddrn bio su dqng c6 hi€u qui tdi sdrn hi€n co
cfing nhu b6o quiin, sria chfra b6 sung tdi san kip thoi phgc vu c6ng tiic chim soc-
girio dgc, tranh th6t tho6t, l6ng phi tai srin cua nhd trudng.

2. Mgc ti6u cg th6:
- Ti6p tqc tham muu voi ldnh dao cdc c5p vd vi6c b6 sung, mua m6i, tu sua

cec trang thiist bi di cfr hong cua Nhri trudng.
- Huy dQng sr,r d6ng g6p cta nhdn ci6n, phq huynh vir ciic doanh nghiQp tl€n

dia bdn d6 mua sinr, tr6ng vi chdm s6c vudn c6y cfrng nhu trang tri c6c l6p hqrc

cua Nhd truong t?o cho hgc sinh c6 m6i truong hgc tqp xanh m6t, gin gii voi thi€n
nhi€n.

- Huy d6ng c6c ngu6n kinh phi dE ti6p tqc tu sua b6 sung c6c h4ng mr;c dd

xu6ng c6p nhirn drim bio t6t c6ng tdc hQ th6ng an ninh, an toin trudng hgc. Timg
bu6c t4o dp11 rngt ng6i truong xanh sach tlep vd an todn.

- 100o/o cric lop c6 dtr d6 dtng, thii5t bi thiiit y6u phgc vu cho c6ng t6c giang

d4y vir hgc tip cua gi6o vi6n, hgc sinh.

III. Bifn ph6p:
- Diu nEm hqc ban girirn hiQu khio s6t diiru kiQn co so vft ch6t cua trud'ng,

l6n k€ hoqch mua sim, ngudn kinh phi h6 tro.
- Ph6 hiQu trunng co so vqt ch6t c6 tr6ch nhiQm theo d6i tiSn dQ thr,rc hi€n k6

hoqch vd d6 xudt v6i hiQu truong nhirng vdn d€ cin b6 sung, chinh sria trong qu6

trinh thuc hi6n.

- Giao cho nh6n vi6n phq tr6ch thi6t b! d4y hqc ki6rn k€, rd so6t todn b6 thi6t
b! dpy hoc, l6p k6 hoach vd dC ngh! Nhd truong tu sua, b6 sung m6t sri thi6t bi day
hgc moi phr,rc vg c6ng t6c d4y vd hgc.

- Gi6o vi6n chu nhiQm thudng xuy6n gi6o dpc hgc sinh 1i thuc gift gin tdi
s6n, co so vqt ch6t c0a Nhir trudng. 86o c6o voi Ban Girim HiQu (ph6 hi6u truong
phu tnlch CS\/C) khi c6 thiiit bi, CSVC bi h6ng. thiet cAn thay tht5, b6 sung.

- Thamlmuu v6i c6c c6p linh tlqo d6 h6 trg kinh phi mua s6m dii dtng trang
thict bi d4y hoc phuc cho chuong trinh girio dqc, tu sua n6ng c6p m6t s6 c6ng trinh
hu h6ng, mua sern rn6t sO d6 choi v6n d6ng ngoii trdi cho hoc sinh.

- PhOi hqp vdi c6c t6 chuc dodn th6, t6 chuy€n m6n tdng cuong gi6o cluc V
thuc giir gin trii s6n chung cua truong. l<rp bing nhi6u hinh thuc nhu: trong cdc
bu6i sinh hoat chuydn m6n, sinh hoAt to, c6c hoat tl6ng ngoai ngodi troi...

- T6 chuc chuyEn ad, muyi5n khich gi6o vi€n tu lim vd su dung d6 ding da1.
hec.
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- Tu6n thu cdLc nguy6n t6c vd gi6i phrip quirn l), thi6t bf dqy hqc:
- Cung ung klp thoi thiiSt bi dpy hqc cho c6c kh6i lop, d6p rmg c6c nhu cAu

giang d4y theo dlnh huong PTNL cua B9 GD-DT.
- X6y dqng m6i trudng su ph4m, <lAm bio sg thu4n lgi cho vi€c sri dung

thi6t bi day hoc.

IV. K6 hoqch chi tiSt nim hgc 2023 -2024t

Th6ng N6i dung c6ng vi6c Ngud'i phg tr{ch

.Ihring

8/2023

- Chudn bi co sri vdt chdt phuc vg nlm hoc
mdi. rri soiit vir sta chira nhirng dd dirng hu
hong.

. P.HI'. GV. NV. KT

- P.tt'l'. GV. PUI{S.
Ciic ban nsdnh.

- Ti6p tpc b6 xung. chdnr s6c cdy xanh g6y
b6ng rnril ri s6n trudng, vurin cdy.

- Tdng vQ sinh khu v.uc, khudn vi€n trucrng
hgc, phong hoc. khu vyc xung quanh
trudng.

. P.FI'I . GVCN. NV

- Ki6m tra, sria chta, ldp ddt lai c6c hd
th6ng diQn. ddn, qupt...cric khu.
- Sira chua ciic h4ng muc c6ng trinh v€
sinh. sAn. n€n nhd. sua quat ...

- BGH, KT. GV, 86o
v9

- Ldp mdy chi6u rndi t4i cric ldp hqrc cdn
thi€n.

- BGH, NVKT. GV.
Biro vQ

- Sdp x€p lqi d6 dtng thi6t bi day hoc Ciic t6 chuv€n rn6n

- Son phong hoc vd m6t s6 phong b0 m6n Vin dQng php huynh
d6ng g6p

Vqn dQng phq huynh
<l6ng gtrp

- Mua sfun c6y cAnh tran tri khu6n vi6n
trudng

'fhring

912023

- Th6ng k€ trang th.i6t bi ginng dqy, dai xu6t
tAng cutrng c6c thi6t bi. dqng cp giang d4y
moi.

- T6 tnrring chu;'-.,en

rn6n, I Iieu ph6

- Chudn bi CSVC phgc vy khai gidng ndm
hoc mdi.

- BGII. td n'uinrg to
VP, b0 phdn trang tri.

- Tqo co so dtr ligu qutin ly trang lntemet - TTCM

- lao cg sd dir liQu qudn ly hoc sinh bdng
phdn m6m.

- T6 truong t6 Van
phdng KT

- Theo ddi viQc brio quan. giao nh6n thi6t bi
giring dily, thi€t bi v€ sd srich, v6 biio qu6n

thi6t bi (thgc hiQn dring quy dinh nhi

- P.H'l'. KT, girio vi6n
cht nhiOrn.
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truong).

- Churin bi CSVC phuc vu hQi nghi
CBVCNLD

- P.HT. T6 vdn phdng

- Chuin bi co so vdt ch6t phuc vu chdo
rnimg ngdy phq nft ViQt Nam 20/10.

- P.HT. C6ng doan.
girio vi€n.

- Quan ly s6 srich. tinh trang co sd vrit chit
nhi tnrdng.

- P.HT. + KT+ Hirnh
chinh ...

- Thutmg xuy€n qu6t dgn. tdng vQ sinh
truong lop.

-.t'6 vs

'l'hdn-q

10t2023

- Ki6m tra vifc bio qu6n CSVC cta cric
lop.

- T6ng.vQ sinh truong ldp.
- Tu b6, trdng m6i vuon hoa va rang tri
lop hqc.

- BGH GVCN. Dozin

l'N, PHHS. lao cong.

- Cirio dr,rc tr€ 1i thuc giira gin dd dnng lop
th6ng qua cric hoat d6ng.

- GVCN

- ChuAn bi t6t CSVC. cdc didu kiQn kh6c
chdo mimg ky'niQm 82 ndm ngiy thdnh l{p
trudng vd k1i niQm ngiry Nhri gi6o \4rl
20/t t.

-P.HT. COng. doan. Bi
thu Doirn, T6 VP Cric

l.
to truong.

- Lip k6 hoach ph6n c6ng ki€rn k€ tAi sin
nim hoc 2023

- P.HT, Bio vQ. C6ng
rlodn, gi6o vi6n. k€
toiin truong.'fhring

t2/2023 - Ki€m kd tdi sin ting giim trong ndm. - P.HT. K1', Cdng
Dodn. Bao vQ, girio
vi€n

- I'.HT. td truong+ K't

- VQ sinh tnLong lop. khu6n vi€n trudng
hoc. ki€m tra lai co sri r ir chdt cta truinr_e
trutlc khi nghi T€t Ngu;-€n cLln.

- P.HT, Brio vQ, C'dng
<loAn. girio vi€n. k0
toiin trudng, lao cong.

- Phdn c6ng trgc ban. git gin. bao quan tdi
s6n nhi tru&ng tron-e thtii gian nghi T6t.

- BGHI T6 an ninh vz\

bdo v6.

- Ldp brio c6o v6 rii sorit tiri s6n hirng ndrn
cta Nhd trudng.

. P.H'I'

Thdng
U1024

- P.HT, ISao vQ,

GVCN.
'l.hin_e

- P.HT, Bio v€. CV kd

- BGH. K'f. GVCN.

'Ihdng

1t t2.023

- Theo ddi vi€c sri dung aO dUng. tniet U!

giing d41.'cia giiio vi6n.

- Ki6m tra vifc b6o quin CSVC cria cric
lop.

- Thucmg xu,v€n gi6m srit tinh hinh tdi sdn
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2t?021 trong nha tnrirng. sua ch0a tdi sAn hu hong.
ddm bio vi6c hoc cua hoc sinh duoc t6t.

to6n trudng.

- Chi tlao t6ng v€ sinh trudng l6p, chdm
s6c vii trdng cdy xanh.

- P.HT. GVCN. Dodn
TN

- Ki€m tra vi6c bio quiin CSVC cta c6c
lop.

- P.HT, Brio v6.
GVCN,

- Theo d6i tinh hinh car,h quan m6i truong
(tdng vQ sinh trudng ldp).

- P.I{T, Brio v€. lao
cdng.

- Phdi hqp v6i C6ng doiln chu6n bi CSVC
cho ky niQrn ngdy QTPN 08/03.

- P.HT; CT CD

- Ki6m tra viQc bio qu6n CSVC cua ciic
lop.

- P.HT. 86o v6.
GVCN.

Thring
3t2024

- Chi dpo Dodn TN chu6n bi CSVC phqc
vu cho c6c hoat tl6ng VHVN - TDIT chdo
tnimg nghy thdnh Lip Dodn TNCS HCM
26/03.

- P.HT, Brio vQ, BTE
l'N

- Ki€m tra tinh hinh bdn ghii thi6t bi, bao tri
miiy tinh. rndy chi€u. thiet bi dien.

- P.HT. 86o v€.
GVKN.

- Ki6m tra thi€t bi d?y hgc (quan s6t. trao
d6i vtii GVCN).

- P.HT, t6 truong CM.I-hring
412021

- Ki6m tra vi$c b6o qu6.n CSVC cta cdc
lop.

- P.HT, 86o vQ.

GVCN.

- T6ng vQ sinh truong hgc, theo d6i vi sria
chta bdn gh€. h$ thdng diQn, <len. quat.

- P.HT. Doin TN.
GVC]N.

- Chi dqo tdrrg vC sinh truong l6p. chEm

s6c cdy xanh.
- P.HT. GVCNThang

5t2024

- Ki€m tra viQc bdo quin CSVC cta c6c
lop bdn giao cho bio vQ.

- P.HT. Bdo vQ.

GVCN.

- P.HT. 86o v€.
GVCN..

- Kidm k6 tdi s6n, thi6t bi dqy hgc, co so
vit chdt

- P.HT. GVCN.- Tham muu vrii Nhd trudng, ldnh dao dia.
phuong tu sua, bd sung, thay th€ trang thi6t
bi da"v* hqc mdi.

- P.HT, GVCN.

'l'hdng

612024

Thdng
7 t2024

Ti6p tpc tham mrru Nhd trudng, linh cl4o

dia.phurmg tu sria. b6 sung. thay the trang
thi6t bi day hoc mdi.

lt
ill

1'l

e

V. T6 chri,c thqc hiQn:

l. BQ ph$n Ccr sri v$t chit:
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QuAn ly co so vat chat, trang thi6t bi d4y hgc trong c6c ho4t dQng nhd
trudng. Tham rnuu voi Hi6u tru&ng nhri trudng vd vi€c khai thric sir dqng, bao
quan, tu sua, mua sim mdi, ting cudng co sd v6t ch6t, trang thiCt bi phuc vq chdm
s6c, girio dgc hgc sinh.

* NhiQm vg:
a) Thpc hign quy ch6 trao quydn quin lj. sir dqng co so vdt ch6t, trang thi6t

b! day hqc cho c6c c6 nh6n chiu tr6ch nhiQm d c6c nh6m, lop, phong lim vi6c, tii
sdn c6ng n6i chung.

b) Theo d6i, chi tlao viQc nghidn cuu khai th6c sri dqng, b6o qu6n ciic tiri san,

trang thi6t bi day hoc duo. c giao cho c6c c6 nhdn qudn lli tr6n s6 sach vir s6 theo ddi
su dgng.

c) Kirim tra, d6nh giri c6ng tiic quin l1i, srlr dqng co so vAt ch6t, trang thi6t bi

OO Otrng tl6 choi dE dugc giao. Ph6i hgp vdi c6c td chuy6n m6n di! chi d4o thyc
hien, d6nh gi6 c6ng tric sri dpng thii5t bi day hgc, thuc hinh cua gi6o vi6n trong To.

d) ThUc hi€n ki6m kC dinh ki hing ndm, d6 xu6t tham muu v6i HiQu trucrng
:"

trong vi6c mua sdm, sua chfta, xAy dpg co s0 vQt chit, trang thiCt b! nhd truong.

2. T6 vin phdng:
a) Thu; hiQn c6ng tac k6 torin tdi chinh co quan theo dring quy dinh Nhi

nuoc, thgc hiQn co chti tU chu tdi chinh co quan, quy chi5 chi ti6u nQi bQ, su dpng
:..

co hi€u qud c6c ngu6n luc trong nhd truong.

b) ThUc hiQn c6ng trlc k6 torin tii sdn co sd vgt ch6t co quan tr€n c6c h6 so

tdi sin nhd truong, thuc t6 d6 khai th6c st dgng c6 hi€u qui tii sdn dugc giao, quan

lli b6o qu6n st dqng, d6 xuriLt tham muu mua sim, b6 sung, trang bi m6i...
c) Thyc hi6n c6ng t6c y t6 hgc ttulng theo quy dinh, tham muu voi hi6u

trudng vA vi€c phdi hqp v6i tram y t6 xd Nghia Tru kh6m sr?c kh6e dinh ki cho hoc

sinh, ting cudng vi6c chirn s6c sric kh6e ban dAu cho hqc sinh qua Tt thu6c y t6
hgc duong, t6 chrlc cdn do chdm bi6u tt6 theo ddi sric khoe cho hgc sinh, xdy dung
k6 hoach phdng ch6ng dich bgnh cho hgc sinh trong nhd trudng.

d) Chiu tr6ch nhiQm theo d6i, qu6n l1i, b6o qu6n todn bQ truong so, co so vit
chAt, trang thiiSt b! cria nhd truong (k6 ci voi ciic tii s6n, trang thi6t bi giao cho c6c

c6 nhin, ph6ng chuc ning) trong qu6 trinh hoat d6ng. Tu sua, b6o quin vd dA xuAt
v6i nhir truong trong viQc sfta chira, ning c6p, mua s6m moi tdi sin nhd tru<rng r,d

brio crio v6i nhd truong viQc quan lf su dqng ctia c6c cri nh6n tlugc giao crlc tdi san.

3. BQ phfn chuy6n m6n:
a; Ph6i hqp v6i b0 phan co sd vdt ch6t nhim trang bi, sri dqng CSVC. thi6t

bi, dd dtng phqc vu t6t cho c6c hoat d6ng chuy€n m6n.
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b) Cric t6 chuy6n m6n l6n k6 ho4ch su dung, bdo qudn vd dd xu6t mua sirn
b6 sung thi6t bi, aO aung d4y hqc ngay tir dAu ndm hqc. TO trudng ph6i hqp kiCm
tra, tl6n d6c viQc su dqng, biro qu6n CSVC, thi.it bi, tI6 dtng dqy hqc.

c) T6 chuy6n m6n t6 ch&c thudng xuy6n c6c bu6i sinh ho4t c6p t6 trao tl6i
kinh nghiQm vA sir dung thi6t bi day hqc. M6i 16 chuy6n m6n quy dinh cho gi6o
vi6n khi l6n kC hoach bdi giang AOi vOi mdi chuy6n d€ minh phq tr6ch ph6i c6 k6
hozlch vd thiCt bi dpy hgc phqc vs cho bii giing d6. ViQc su dgng trang thi€t bi do

dung phai ding muc dlch cua ho4t dQng kh6ng duoc lqm dgng.

4. Doirn th6:
a) PhOi hqp v6i bg phan co so v{t ch6t vigc sri dpng vd trdo qudn CSVC,

thi6t bi, dO atrng cin thi6t trong cdc ho4t dQng.

b) Ban CSVC thuong xuy6n ki€m tra, tl6n di5c vi€c bdo quin tdi sdn nhi
trucmg cira hoc sinh; giir gin vQ sinh, m6i trudng: Xanh - Sqch - Dep.

c) Cdng doan dQng vi€n do?rn vi6n st dung, bio quan ttit CSVC, trang thi6t
bi, d6 ding dqy hgc vir chim s6c vuon cAy, lop hgc t4o m6i trudng xanh mrit, gdn
giri r,6i thi6n nhi€n.

- Ban CSVC xAy dgng k6 hoqch sria chta, b6 sung trang thi6t bi, CSVC
phqc vr,r hoat tlQng d4y vd hqc.

Tr6n d6y ld kii hoach b6o qutn vd su dgng co so vdt chAt cua trudng trong
ndm hoc 2023- 2024, d6 nghi t6t c6 c6n b0, girio vi6n, nhdn vi€n thuc hi6n t6t k6

hoach d6 ra nhdm su duns td
.^ .. . a.

Tr6n diy ld k6 ho4ch

Phir. DC nghi cric cd nh6n vd

Noi nhQn:

i san nha trtrong dat hiQu qudr cao nhdt.

t6p th€ nghi6n criu tri6n khai vd thgc hiQn

TRU6'\G
- CB. BGH (Theo ddi);
- CB.GV.NV. [{S th{c hi6n;
- [.mr: CSVC, VT. KD.

Vfr Tr,yn Q)a

qu6n li vri su dgng co so v{t ch6t truorg THCS Trdn;
s0

l
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