UBND THANH PHO GIA NGHIA CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS TRAN PHU Pjc 1ap — Ty do — Hanh phic

S6:  /KH-THCSTP Nghia Thanh, ngay  thdng 8 nam 2023

DU THAO

KE HOACH
Vin djng tai trg' cho co sé Gido duc
Truomg THCS Tran Phi, nim hoc 2023 - 2024

Can cir Thong tu s6 16/2018/TT-BGD&DT ngay 03 théng 8 nim 2018
cua Bg Gido duc va Dao tao Quy dinh vé tai trg cho cac co s& gido duc thudc hé
thdng gido duc quoc dén;

Can ct Thong tu s6 55/2011/TT-BGD&DT ngay 22 thang 11 nam 2011
cua B9 Gido duc va Pao tao Quy dinh vé ban hanh diéu 1¢ Ban dai dién cha me
hoc sinh;

Cian ¢ Nghi quyét sb 06/2021/NQ HDND ctia Hoi dong nhan dan tinh
Dik Noéng ngay 20/08/2021 quy dinh vé cac khoan thu va mirc thu cac khoan
thu dich vu phuc vy, hd trg hoat dong gido duc clia nha trudong ddi véi co so
gido dyc cong 14p trén dia ban tinh Dik Nong.

Can cr Céng vin s6 1609/UBND-GDDT ngay 21/06/2022 UBND tinh
Pk Nong vé viéc thuc hién cac khoan thu trong linh vuc gido duc va dao tao
nam hoc ndm hoc 2022 - 2023 trén dja ban tinh;

Cin cir ké hoach gido duc nha truong nam hoc 2023 — 2024 va vao tinh
hinh thuc té co s& vat chat nha truong tai thoi didm thang 8 nim 2023 cua
trudng THCS Tran Pht di dugc théng ké tai bién ban kiém tra co s& vat chét
dau nam, két qua Hoi nghi BCH héi cha me hoc sinh toan trudng;

Truong THCS Tran Phu 1ap ké hoach huy dong tai tro cho nha truong
trong nam hoc 2023 - 2024, cu thé nhu sau:

A.PAC PIEM, TINH HINH:

Trudng THCS Tran Pht ndm trén dia ban Phudng Nghia Thanh thanh phé
Gia Nghia. Trudong dugc thanh lap theo quyét dinh s& 175/QD-UB ngay
23/8/2000 ciia UBND huyén Dik Néng.

Qua hon 20 ndm xay dung va truéng thanh, tir mot ngdi truong ban dau
¢6 8 16p hoc dén nay trLr(‘mg da c6 19 16p véi 777 hoc sinh. Tir khi thanh lap dén
nay, truorng dd c6 nhiéu nam dat danh hiéu “74 dp thé lao dgng tién tién xuat
sdc”, nhiéu 1an dugc Uy ban nhén dan tinh Dik Nong ting c¢ thi dua va ting
Bang khen, hai lan duoc Tha tuéng chinh phi ting c& thi dua; T6 chic Pang
trong nha truong ludn dat danh hiéu “Chi b trong sach vitng manh”. Va hoan
thanh tét nhiém vy. Cong doan nha truong hoat dong c6 hiéu qua va dugce Lién
doan Lao dong tinh ting Bang khen, nim hoc 2019-2020 dugc LDLD tinh tang



cd thi dua . Lién Doi Thiéu nién Tién phong H6 Chi Minh nhiéu nam dugc nhan
Gidy khen cua thanh Poan Gia Nghia. Ty 1¢ hoc sinh tét nghlep THCS hing
nam ludn dat ty 18 100%; Ty 1€ hoc sinh thi hoc sinh gidi hang nim cling tang
1én. Hoc sinh thi d6 vao truong THPT dat ty 1€ cao.

1. Thuan lgi:

- Trucmg da dat chudn Quoc gia muc do 1 tir ndm 2014 nam 2022, va dat
chuan qudc gia mirc do 2 tir thang 5 nam 2023. Dat thu vién tién tién cla thanh
phd nam 2023.

- Trudmg c6 35 can b, gido vién, nhan vién va lao dong hop dong. Doi
ngii can by, gido vién nhiét tinh, c6 trach nhiém, chuyén mon vimg vang. Nam
hoc 2022 - 2023 tap thé nha truong da dugc UBND thanh pho Gia Nghia cong
nhan danh hiéu “Tap thé lao dong hoan thanh tét nhiém vu” va dugc LDLD
thanh phd ting gidy khen.

- Truong THCS Tran Pha ludn nhan duoc su quan tam, 1anh dao, chi dao
sat sao cua cac cap uy Dang, chinh quyen trong cong tac gido duc cua nha
truong.

- Nhitng nadm gan day, cong tac XHH gido duc dugc day manh; Hoi
CMHS hoat dong tich cuc, trach nhiém, luén cling nha truong thuc hién t6t cong
tac gido duc hoc sinh. Do vay mdi trudng giao duc, co s& vat chat phuc vu cho
cong tac giang day va hoc tap da dugc néng lén dang ké.

2. Kho khan:

- Pa s6 phu huynh cua trucmg la nong dan truc tiép san Xuat nong nghlep
c6 thu nhap thip, diéu kién kinh té con nhiéu kho khan nén viéc ph01 ho'p hé tro
dAu tu dé ting cudng co s& vt chit nha trudng hang ndm c6 phan han ché.

- Co s& vét chat con gip nhiéu kho khan: Qua qua trinh sur dung dén nay
mot sO cac cong trinh, cac trang thiét b1 da bi xudng céap, hu hong can phai sira
chira kip thdi méi dap ung dugc yeu cau phuc vu cho cong tac glang day va hoc
tap; ban ghé phong hoc bd mon, phong hoc thuong co phan xuong cap va chua
ding kich thudc, kiéu dang theo quy dinh kho dap tmg yéu cau d6i méi gido
duc.

- C4c may tinh & phong tin (30 méy) hi¢n nay da hét thoi gian bao hanh
nhiéu may d3 hong, dé dung dugc nha trudong phai tlch cuc sura chira, nang cap

- Nén san truong da bi bong tréc hu hong va nén phong hoc da bi phong
rop hu hong rat nguy hiém cho hoc sinh.

- Hé thong tuong rao ciia nha trudong di xudng cap.

- Con mét s gia dinh phu huynh chua thyc sy quan tam dén viéc hoc tap

cua con em, mot bo phan hoc sinh con mai choi, chua chiu khé hoc tap.
3. Thue trang vé co s& vat chat nim hoc 2023 - 2024:



a. Khudn vién, sin choi, bii tip, cinh quan méi truong:

- Téng dién tich cta nha trudng 14.944,7m?, c6 tudng rao bao quanh, cé
cong truong, bién truong, nha vé sinh GV va HS hop vé sinh, c6 du san choi bai
tap cho hoc sinh tham gia cac hoat dong hoc tap va sinh hoat tai truong. Tuy
nhién mot s6 hang muc cong trinh d3 xudng cép nhu:

+ Xay dung goc thén thién trong khudn vién nha tru'(mg
+ Dudng xudng nha da nang da hu hong, xudng cép can sira chita.
+ Khu vuc khéan dai san bong chuyén

b. Phong hoc, phong b mén:

Truong co 777 HS ma chi c6 1 phong Tin: dugc xay dung tir nam 2012 (1
phong), di qua rat nhiéu lan nang cép, stra chira khong dong bd nén thiét bi
thudc vao thé hé cii, lac hau da xuéng cap va hu héng rat nhiéu, thuc t& da hét
khéu hao s dung nhiéu nam. Hién tai chi con 26 may tinh cé thé khic phuc
dung tam, mdt s6 thiét bi phin cimg c6 thé dung dé thay thé khi cac may tinh
nay bi hong. Céc thiét bi két ndi kém theo (hé thdng diy mang ndi bd, Switch
két ndi ...) da bi hu héng timg phan céan cai tao, bd sung.

+ Hé théng song cira s, cira sd, cira ra vao da bi hong timg phan rai rac & cac
16p hoc khong con tac dung bao vé, gdy mat an toan cho hoc sinh khi tham gia
hoat dong & gan can duoc sira chira, thay thé, bd sung.

+ Nén nha phong hoc mot sb phong bi bong tréc 1én giy v nat gach lat nén,
tudng nha bj bong troc 16p trat can cai tao sira chita.

+ Hé thong dién, céc thiét bj chiéu sang, quat mét: Do nhu cAu str dung dién
tdng cao nén hé théng dién khong du tai, Hé théng dién tai cac khu phong hoc
dugc thiét ké khong dung chudn gdy mét an toan dién khi mua xudng, can cai
tao, sira chita. Cac thiét bj chiéu sang, quat mat mot sb bi hong can thay thé, sira
chira, bd sung.

c. Trang thiét bi:

Cac phong hoc déu dugc trang bi bang chdng 16a, ban ghé giao vién va hoc
sinh va cac trang thiét bi khdc méi chi dap tng nhu cau tdi thiéu cho cac khéi
16p. Van con thiéu cac trang thiét bi day hoc hién dai.

5. Thye trang vé ngudn kinh phi trong nha truong:

5.1.Ngu6n ngén sich nha nuéc dwgc cap: 5.544.280.000d

Trong d6: 5.073.730.000d¢ d& chi lwong cho CBGVNV nha truong;
470.550.000d chi mua sam, stra chita tai san va cac khoan thuong xuyén cua nha
truong.

5.2.Hoc phi:

Nam hoc 2023 - 2024 du kién thu: 236.250.000d dung dé chi cho cac hoat
dong phuc vu chuyén mén va trich 1ap ngudn cai cach tién lwong.

5.3.Ngudn thu dworc tir cong tic day thém, hoc thém :



Du kién khoang 45.000.000d dung dé chi tra tién dién nudc, stra chita nho
co s& vat chit 16p hoc phuc vu cac hoat dong day thém, hoc thém.
5.4.Ngudn ngin sich dia phwong:
Khong ¢
Nhu véy: Nguon klnh phi nam hoc 2023 - 2024 trong ngan sach nha
truong khong du cho mua sam, bo sung co s& vat chét va hd trg c4c hoat dong
gido duc ctia nha truong trong ndm hoc 2023 - 2024.

B. NQI DUNG VAN DONG TAI TRQ:

I. MUC PICH, YEU CAU VAN PONG TAI TRQ:

- Nha truong van dong tai trg nham muc dich stra chira, ting cuong thém
co sO vat chét, trang thiét bi dam bao cho cong téc day va hoc, cac hoat dong
gido duc ctia nha truong; xay dung moéi truong gido duc lanh manh, an toan; tao
canh quan mdi truong xanh-sach-dep-an toan.

- Cong tac van dong trén nguyén téc tu nguyén, khong théng nhat mirc
binh quéan, khong thu theo dau hoc sinh.

- Nha truong khong coi huy dong tai tro 1a diéu kién cho viéc cung cép
dich vu gido duc va khong quy dinh muec tai trg cu thé d6i véi cac nha tai tro.
Céc khoan tai trg dugc tlep nhan, quan 1y va thyc hién mdt cach cong khai minh
bach va sir dung cé hiéu qua tudn thi ding quy dinh hién hanh.

- Nha truong khong gin diéu kién rang budc viée tai trg véi viée thu
huéng dich vu gido duc hodc quyén khai thac cac loi ich dich vu tao thanh tir cac
khoan tai trg cho co s& gido duc.

- Viéc quan 1y va sir dung céac khoan tai trg dam bao nguyén tic dan chu,
cong khai, minh bach theo quy dinh quan ly tai chinh.

IL. POI TUQNG PUQC THY HUONG:

- Hoc sinh truong THCS Tran Phu.

III. HINH THUC, POI TUQNG, NQI DUNG, THOI GIAN VAN
PONG TAI TRQ:

1. Hinh thirc van dong tai tro:

Pho bién, thong tin rong rdi muc dich, y nghia, nguyén tic cua tai trg,
cung cap thong tin:

- Thong qua hé thong truyén thanh ctia phuong Nghia Thanh.

- Thong qua niém yét tai nha trudng.

- Thong qua website cua nha truong.

- Thong qua hdi cha me HS cua truong

2. Péi tugng, hinh thirc ndi dung van dng tai trg:

2.1. Poi twong van dong tai tro:

Van dong theo hinh thirc ty nguyén tir phia PHHS.



Van dong cac nha tai trg, manh thuong quan
2.2. N¢i dung van dgng tai tro:

- X&y dung gbc than thién.

- Khan dai san béng chuyén.

- Sén khau thu vién xanh.

- Duong xudng nha da ning.

3. Thoi gian van dong tai tro:

- Thoi gian huy dong va tiép nhan tai trg: Tr thang 10 nam 2023 dén hét
thang 5 nam 2024.

- Hinh thtc tiép nhan ngudn tai trg: Phu huynh hoc sinh ¢6 thé nop tién
mit hogc chuyén khoan theo thong tin nhu sau:

Tén tai khoan: Trudng trung hoc co s& Tran Phu
S6 tai khoan: 112002951938
Mo tai: Ngan hang TMCP Cong thuong tinh Bak Néng.

IV. TO CHU'C THU'C HIEN:

1. Xdy dung ké hoach:

- Hiéu trudng nha truong cin cir két qua kiém tra co s& vat chit trang thiét
bi phuc vu viéc day - hoc, cac hoat dong gido duc va diéu kién hién tai cia nha
trudng thdng nhat trong cdp uy chi bd, BGH, Hoi dong su pham nha truong veé
phuong thirc, ké hoach van dong tai tro, bdo céo xin chu trrong véi phong
GD&DT thanh phé Gia Nghia, Pang iy, HDND, UBND phudng Nghia Thanh.

- Xay dung ké hoach van dong cac t6 chirc ca nhan c6 10ng hao tam ti tro
kinh phi ting cudng CSVC nha truong, hd trg hoat dong day hoc, cac hoat dong
gido duc. Ban hanh quyét dinh thanh lap Té tiép nhén tai trg, phan cong nhiém
vu cac thanh vién, t6 chirc cac cudc hop ban bac théo luan vé cac van dé c6 lién
quan dén cong tac tuyén truyén vén dong, t6 chirc van dong theo dung quy trinh
dan chu, két qua va cac van d& c6 lién quan dugc cong khai theo dung quy dinh
clia cac van ban hudng dan.

2. Thanh lap T6 tiép nhan tai tro:

- Hiéu trudng cin ctr Pidu 6, Thong tu sé 16/2018/TT-BGD&DT ngay 03
thang 8 ndm 2018 cua BJ Gido duc va Dao tao Quy dinh vé tai trg cho céc co s
gido duc thudc hé théng gido duc quéc dan ra Quyét dinhThanh lap t6 tiép nhan
tai trg gdm: Hiéu trudng 12 té trudng; cac y vién 1a Chi tich Cong doan truong,
Trudng ban dai dién Hoi phu huynh hoc sinh, ké toan, thi quy.

- T6 tiép nhén tai trg ¢ trach nhiém phd bién, thong tin rong rdi muc
dich, ¥ nghia, nguyén tic cua hoat dong tai trg; cung cap thong tin vé thoi gian,
dia chi, tén va sb tai khoan tiép nhén tai trg cua nha truong; nghiém thu va ban
giao, dua vao sir dung cac khoan tai trg bang hién vat hogc phi vat cht.



3. Du toan thu chi van dong tai trg:

3.1. Dy toan thu:

So lwong Tong s tién can
Stt | Khoi lop 16p S6 tién /16 huy dong
1 | Khoi 6 5 12.000.000 —16.000.0004d 72.000.000d
2 | Khoi 7 5 8.000.000 — 11.000.0004d 46.500.000d
3 | Khoi 8 4 6.000.000 — 10.000.000d 29.200.000d
4 | Khoi 9 5 4.000.000 — 6.000.000d 27.000.000d
Tong cong 19 174.700.000d
3.2. D toan chi:
1. Xay dung goc than thi¢n:
STT Nbi dung S6 tién Ghi chi
] | San i mit bang 24.500.000d
2 | Thué xe vén chuyén da 1én 7.000.0000d
3 | Bé tong ( 6 khdi x 1.450.000d) 8.700.000d
4 | Gach 14t san ( 100m2 x 250.0004) 25.000.000d
5 |Cd 18.000.000d
Cong 83.200.000d
2. Lam khén dai sin béng chuyén
STT Noi dung S6 tién =~
chu
1 |Gach (120m® 14.000.000d
2 | Cat (5 khdi x 440.000) 2.640.0004

3 | Ghé sét (4 cai x 2.000.000d + 3 cai x 3.000.000d) | 17.000.000d

Cong

33.640.000d

3.Pudng xudng nha da ning:




- Phai hach toan céc khoan thu tai trg, thanh quyét toan theo quy dinh.

- Lap bao cdo quyét toan cong trinh hoan thanh va niém yét cong khai dé
ngudi tai trg va xa hoi giam sat.

- Céc cong trinh duge sir dung dung muc dich da dé ra, dugc bé tri kinh
phi bao dudng thuong xuyén dé phat huy hi¢u qua, khong dé thét thoét lang phi.

- Gié tri ctia khoan tai trg phai dugc theo ddi, ghi chép trong s6 ké toan,
phai hach toan ghi tang tai san.

Noi nhn: i HIEU TRUONG
- Phong GD&DT (de b/c);

- UBND P.Nghia Thanh(dé b/c)

- Cong bd trén Website , bang tin cia nha
trudng;

-elats. Nguyén Hai Puong



