
UBNiD TIIANTI PTIO GIA NCHiA
TRU'ONG THCS TRAN PHU

CQNG HOA XA HgI CHU NGHiA VIET NAM
D0c I{p - TU do -Hqnh phtic

so:96xs-rncsrp Gia Nghia, ngdy 06 thdng 9 ndm 2023

KE HOACH
T6 chric HQi nghi Vi6n chric-Ngucri tao tlQng

Trudng THCS TrAn Phri nim hqc2023'2024

C6n cir Quy6t dinh sO lZtlqO-UAND ngdy l}l8l2}23 cta Uy ban Nhin

dAn tinh Oit NOng v€ viQc ban hdnh K6 ho4ch thdi gian n6m hoc 2023-2024 cta
gi6o dgc -am non. gi6o dgc phti th6ng vd gi6o dgc thudng xuy€n;

Cdn cu cdng vin s6 :SXg-pCD ngdy 251812023 cta phdng Gi6o dqc vi
ddo t4o thanh ph6 Gia Nghia vC X.ti ho4ctr thqc hiQn nhigm vU girlo dqc trung

hgc co sd nim hgc 2023-2024.

Trudng THCS TrAn Phri XAy dune K6 ho4ch t6 chuc HQi ngh! Vi6n chric,

ngudi lao dQng n6m hpc 2023-2024 nhu sau:

MUC DicH vtU CAU:
HQi nghi Vi6n chric, ngudi lao dQng t6 chric nhdm quan triQt diy dt vd s6u

sic Nghl quy6t, ,en ban chi dao cira cilc cilp, thuc hien ttit quy chi5 dan cht d co

sd.

Nhim t4o duoc su chuy6n bi6n m4nh mC trong nhpn thuc vd hoat dqng cta

c6c t6 chfc trong nhir trudng; OOi mOi n6i dung, phuong thuc ho4t dQng nhim

tap hqp r6ng rdi todn thi5 VC vd NLD viro t6 chric c6ng dodn, g6p phAn thvc

hiQn thing lqi nhi€m vg x6y dung giai c6p c6ng nh6n vd t6 chuc c6ng dodn vring

mAnh;

HQi ngh! VC - NLD ld dqt sinh ho4t chinh tri ddn chri, rgng r6i, s6i ntii

manh dan d6ng g6p y kir5n ctra doirn vi6n, VC, NLD. Song song d6, c6c t6 chirc

trong nhd truong ph6i quan tdm di-'n viQc g6p phAn, n6ng cao ch6t lugng gi6ng

dpy, c6ng tilc, citi thien diAu kiQn lao dqng, x6y dlmg quan hQ lao dqng hii hda'

6n dlnh, tiiin bQ tai don vi;

-.!. -i,lrep tuc ool mor cong t6c quan li gi6o dgc, tdng quydn tu chu' tU chiu

trrich nhigm cria c6c co quan quin l1i gi6o dgc dla phuong vir c6c co sd gi6o duc;

ndng cao hiQu qu6 quan ly Nhir nudc vA gi6o duc diii v6i c6c loai hinh girio duc;

ti6ftsc thuc hiQn Th6ng tu 36I2}17ITT-BGDDT vC quv chi! thsc hiQn c6ng

tirui OOi voi co s0 gi6o dlrc vd ddo t4o thuQc hq thiSng gi6o dpc qu6c dAn do BQ

trudng BQ Gi6o dgc vir Diro t4o ban hinh'

I. NGUYTX rAc 16 cur/c:

TI
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Dim b6o hinh thric d6n chir tryc titip d6 c6ng chric, vi6n chuc, ngudi lao

dQng tham gia qu6n lj vd xdy dpg don vi, trudng hgc.

DAm b6o dirng quy trinh, tht tgc, ngi dung theo quy dinh.

HQi nghi duqc t6 chftc hgp le, Nghi quy6t cta Hgi ngh! c6 gi6 tr!khi c6

hon 50% s6 nguoi dU Hqi nghi trin thdnh vd kh6ng tr6i voi c6c quy dlnh cta
ph6p luat.

II. NQI DUNG HQI NGH!:
B6m s6Lt chi thi v€ nhiQm vq ndm hgc cira BQ GD&DT, hudng din thgc

hiQn nhi€m vr; n6m hoc cira Phdng GD&DT, hQi nghi t{p trung thllc hiQn c6c nQi
. ." t

dung chu yeu sau:

D6nh giri viQc thgc hiqn k6 ho4ch vd k6t qui thgc hign nhiem vu nim hqc

2022-2023, Qui chti thi ttua, ...nghi quyi5t hQi nghi can b9 c6ng chric n6m hsc

qua, thdo lufn bdn biQn ph6p thgc hiQn kti hopch c6ng tric n6m hgc 2023-2024 .

HiQu tru0ng, Ban gi6m hiQu nhd truong tiilp thu i ki6n d6ng g6p cira CB-

GV-NV; gini <I6p thic mic dA ngh! cta CB-GV-NV trong trulng hgc.

Birn c6c biQn ph6p cii ti6n di€u ki€n, te tOi tam viQc, ndng cao ch6t lugng

hiQu qud gi6o dgc, thqc hiQn c6 hiQu qu6 c6c cuQc v{n dQng vd phong trdo thi

dua, ndng cao tldi s5ng vdt ch6t vd tinh thin cira c6n bQ vi6n chuc trong nhd

trudng.

Ban thanh tra nhdn d6n cria nhd truong brio c6o ki5t qua c6ng t6c trong nem

hgc qua.

Ph6t dQng vd cam ki5t thi dua trong nim hgc m6i, ph6t thuong cho c6c GV

c6 thdnh tich BDHSG.

Thiing nh6t vC quy chii lam viQc cta don vi; Quy chti chuy6n m6n; Quy
chal chi ti6u nqi b0; Quy ctri5 fni dua - Khen thuong;

rII. QUY TRiNH TnuC HIEN HQI NGHI:
t. HOi ngh! tri b! ldn thft nhdt:

1.1 TriQu tQp hOi nghi li€n tich d6 thi5ng nh6t msc dich y6u cAu, mpc ti6u,

kti hoach, phdn c6ng tr6ch nhiQm chuAn bi ngi dung hQi nghi crin bQ c6ng chuc.

a) Thanh ph6n: HiQu truong, Ph6 HiQu tru&ng; Bi thu chi b0; Chir tich
c6ng dodn, Ph6 CTCD, Bi thu Dodn TNCS H6 Chi Minh. T6ng phs tr6ch DQi

TNTP H6 Chf Minh, T6 truong chuyCn m6n - Vdn phdng, TruOng ban thanh tra,

Thu ky Hgi D6ng, K6 to6n, Thi qu!.
b) Ngi dung HQi nghi: Thi5ng nh6t cht truong, k6 ho4ch, muc ti6u vir phdn

.: ..
c6ng chuAn bi c6c c6ng viQc, nQi dung t6 chuc HQi nghi, cU th6:

- ChuAn bi ngi dung vd th6ng qua b6o c6o dg th6o vA aa*r girl k6t qu6 thuc
hign nhi6m vu ndm hoc qua vd phuong hudng nhi6m vU ndm hgc d6n; Qui chi5

thi dua; b6o c6o vi€c thuc hiQn ng6n s6ch cta nhe trudng, vi€c thu, chi, qu! tu
c6, qu! phfc lqi...
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K6 ho4ch huong d6n c6ch ti6n hanh HOi nghi tri ti titin toi HQi nghi todn

trudng;
Ph6n c6ng cnuan Ui nQi dung b6o crio ktit qui ho4t dQng cta Ban Thanh tra

nhAn d6n vir chuong trinh c6ng tac cta Ban Thanh tra nh6n d6n.

c) Cric nQi dung th6ng nh6t tei HQi nghf tru bi:

- Th6o ludn, th6ng nh6t kii hoach t6 chric h6i nghi c6p t6.

- Thdo lu4n bdn mdi dai bi6u;

- Th6o lu4n vd bdn bqc viQc chuAn b! c6c tli6u kien vC tdi chinh, co so v{t

ch6t <16 ti6n hanh t6 chric HQi nghi cAp trudng.

- Th6o lu{n quy chii dAn chir , quy ch6 chi ti6u nQi b0' quy ch6 ldm vi$c

trong nhd trudng, Quy tic uA hann vi img xu trong nhd truong

d) Thoi gian ti6n hanh llc 14 gi] 00 phrit, Thri Nim (Ngiry 141912023)

2. HQi ngh! cdp fi chuyAn miln'vdn phbng:

a) Thdnh phin: Toan b0 Vi€n chric vd ngudi lao dQng trong t6. Chtr tqa HQi

nghi: T6 tru(mg ( ctr thtr b! ghi bi€n ban).

b) NQi dung HQi ngh!:

Th6ng qua toirn b0 c6c bdn dg th6o do Thir truOng, Chir tlch C6ng tlodn.

chuAn bi dti c6ng chuc, vi6n chric, ngudi lao dQng thio lu{n, tham gia hi6n kC

thsc hiQn, ki6n ngh! gini d6p...

Th6ng qua vd th6ng nh6t cric nQi dung, biQn ph6p thgc hiQn crlc nhigm vp

cria T6 vd kii hogch ddng ki, thgc hiQn cdng t6c thi dua.

Hodn chinh bi6n ban vd t4p hqp c6c hiiln ti5, aC xu6t, ki6n nehi cta HQi

nghi, b6o c6o cho Thri truOng vd Chir tich C6ng tlodn (T6 truOng chuyCn m6n-

vin phdng nQp bi6n bin HQi nghi CC-VC d T6; c6c g6p f vC phuong hu6ng

nhigm vu, qui ch6 thi dua v6 vin phdng trudng vdo ngiry 16/912023, D/c Thiry -
TKHD nhQn.

Chuong trinh H|i nghi VC-NLD o T6 g6m c6:

t. Thdo ludn bdo cdo T6ng kdt ndm h,c 2022-2023 (cd bdo cdo t6ng kqt

dlnh kdm hodc tuAn website ct)a nhd trtrdng), lru i, cin phdn tich vi chdt luqng

hoc lqrc..., chdt hryng b0 m6n;

2. Thdo luQn phuong hudng nhiQm vu ndm hqc 2023-2024 (Cd kA hoqch dry

thdo dinh kim hodc tr€n website cila nhd trudng);

3. Ddng lry cdc danh hi€u thi dua cua T6; Ddng lc!' danh hiQu thi dua cd

nhdn (Chi€i si thi dua co srt, Lao dQng ilAn ti6Q tQp hnp theo mdu'

4. G6p I sua aAi Ueu di6m thi dua:

5. Phdn c6ng trinh bdy tham lugn tqi H\i nshi todn trudng' 1tut6i t6.t tham

luqn rrinh bdy truoc hpi nshi; Khuy€n khich cdc hiiin k€' di xuiit "' bdng vdn

ban), Cdc tham luqn ,an'neu 16, cu thi cdc gidi phdp; cdc kiiin nghi' di x"iit

phdi phdn tich lfi cdc nguy€n nhdn chil quan' khdch quan "'

-? 
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c) Thdi gian ti6n hdnh HOi nghi VC-NLD O T6 chuy6n m6n -VP : hic 14

gitr 30 phrit, Thti biy (Ngiyl6/9/2023).
3. HQi ngh! tril b! lin th* hoi
a) Thdnh ph6n: Higu truong, Ph5 Hi€u tru&ng, Bi thu Chi b0, Cht tich

C6ng dodn, Bi thu Doirn, T6ng phg tr6ch DQi, Truong ban Thanh tra nhin dAn

trudng hgc,Vdn thu, K5 torin, Thu k),, Hgi ddng vd cric t6 trudng chuy6n m6n-

vdn phong.

b) Ngi dung:

- Thu kli hQi ddng t6ng hqp vd th6ng qua c6c bi6n bin HQi nghi cira c6c t6;

thring nh6t vd hoirn chinh crlc b6o crlo chinh thric di5 trinh bdy tai HOi nghi toan

truong;
- Phdn c6ng thgc hign c6c nqi dung t4i Hgi nghi toirn truong;

- T6ng hqp tinh hinh vd chuAn bi nQi dung li€n quan di5n di xu6t, ki6n nghi

cta ciin bQ, c6ng chirc, vi6n chric, ngudi lao dQng tai HQi ngh! cric t6 d,i tra loi
. -!

va trep thu...

- Du ki5n Dodn cht tich vd Thu ki Hqi nghi.

c) Thdi gian ti6n hdnh hic 14 gid 00 phrit, Thri hai $gny 181912023)

4. HQi ngh! ViAn chnc, Ngudi lao itQng cdp btdng
a) Thdnh phAn: Toirn b0 c6n b0, c6ng chfrc, vi6n chirc cria trudng'

b) Eodn Chir tich HQi nghi. g6m: Thri truong. Chri tich C6ng doirn co sd vd

PHT, vi6n chfc, ngudi lao dQng trong don vi. Doirn Chir tich HQi nghi cir ngudi

ldm thu ky ghi bi6n b6n vir chuAn bi NChi qry6t 
"tu 

HQi nghi.

c) Chuong trinhHQi ngh!:
- 86o ciio t6m tit t6ng k6t ndm hgc 2022 - 2023 ve t6m tet phuong hu6ng

nhiQm vp n6m hgc 2023 -2024;
- B6o c6o kiit quA tri6n khai HQi nghi d c6c t6 chuy6n m6n vi t6ng hqp c6c

y kiiln, ki6n nghf, d-a xu6t cira c6n b6, c6ng chric, vi6n chirc, ngudi lao tlQng <l€

Thri truong tr6 ldi tru6c HQi nehi
- HiQu trudng, Ban gi6m hiQu gini d6p y ki6n ve trinh bdy c6c gini ph6p

thpc hi€n nhiQm vu c6ng tdc vd ddi s6ng.cira don vi
- Brio c6o k6t qu6 thgc hign quy ch€ thi dua; ho4t dQng tdi chinh cta don vi;
- Biio crlo k6t qu6 ho4t dgng cria Ban Thanh tra nhAn dAn nim hoc qua vA

phuong hudng ho4t dQng. nim hgc d6n.
- Th6ng qua quy cfui nann vi, img x[r trong nhd truong, quy chii d6n chri
- Crin bQ-C6ng chric tham gia thio luQn.

- Th6ng qua Nghi quy6t Hqi ngh! Vi6n chuc, Ngudi lao dQng nim hgc
2023-2024.

- HQi nghi bi6u quyiSt Nghi quy6t HQi nehi VC-NLD ndm hoc 2023-2024.
- HiQu trudng vA Chri tich C6ng dodn ky ki5t.

- Cht tich C6ng doirn phrit dgng phong triro thi dua n6m hoc 2023-2024;
- Phrit thuong cho DVLD c6 thdnh tich trong ndm.
- T6ng k6t hQi nghi Vi6n chric , Nguoi Lao dgng nim hoc 2023-2024.
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d) Thdi gian ti6n hanh: Lric 13 gid 30-phrit, Thri Tu ( NCny 201912023)

v. PHAN CONG CHUAN n1 CAC DItU KrEN TO CHr/C HQI
NGHI VC. NLD:

l. D/c Nguy6n Hii Dudng - HiQu tru&ng nhd truong
Chu6n b! k6 hoach t6 chirc hQi ngh! VC-NLE ndm hQc 2023 - 2024

ChuAn bi b6o crio t6ng ki5t ndm hoc 2022 - 2023 vir dy thiro phuong huong

nhiQm vu nim hgc 2023-2024;
- ChuAn bi Quy chti ldm vigc cua co quan, phAn c6ng nhiQm vu cho timg cri

nh6n trong nim hgc.
2. D/c Vfr vin D6 - Ph6 Hieu truong- CTCD:
- Dqr thdro Kti ho4ch gi6o dr;c Nhir trudng ndm hoc 2023 - 2024.

- T6ng hqp k6t qud: X6p lo4i h4nh ki€m, hqc lr,rc ca nim; K6t,qud t6t

nghigp THCS; K6t qu6 ho4t tlgng mfri nhgn (Hqc sinh gi6i); K€t qui chdt lugng

tf,l try6, sinh viro lop 10 c6c m6I theo t*g i"p; f<6t qua hgc sinh l6n lop thing
vd l6n 16p sau khi thi lai, d lai lop; dp th6o kti ho4ch chuyen m6n trong ndm hoc

2023 -2024.
- T6ng hqp f ki6n cta C6n b0, gi6o vi6n, nh6n vi€n trinh biy t?i HQi nghi

Li6n tich vd HQi nghi C6ng chuc -Vi0n chric todn trudng.

- Chi d4o ban thanh tra nhAn dAn b6o c6o hoat dQng trong ndrnhqc 2022-

2023, phuong huong ho4t d6ng cira ban TTND trong n6m hqc 2023- 2024'

- Di6u hdnh c6n bQ, gi6o vi€n tham lufn tai HQi nghi

3. D/c Nguy6n ThiNga - P.CTCD
- T6ng ho-p h0 so thi dua: c6 nh6n vd tap th€, d6ng t4p.

- n6o c6o t,5ng k6t phong trdo thi dua n6m hgc 2022-2023, phrit dQng phong

trio thi dua2023 -2024
- ChuAn bi Quy chii phi5i nqp gita c6ng dodn vd nhi trulng
- ChuAn bi Quy ch6 thgc hiQn d6n cht trong nhd trudng nim hqc 2023 -

2024,b6o c6o ki€m di6m viQc thgc hiQn Quy chti d6n chi nhd truong ndm hgc

2022 - 2023.
- ChuAn bi quy tic hanh vi,tmg xu trong nhir trudng'

- ChuAn bi nhAn sq kign toirn Ban thanh tra nhdn ddn

+. Oi" Xgry5n Thi KiAu Trang - K6 torin

- Chuin [i iOng hgp c6c ngudn thu, chi vd mdi Ban thanh tra ki6m

.t.

G

o

)tl

tra. 86o

ciio c6ng khai tdi chinh nhd trudng trudc HQi nghi'

- DU th6o quy chti chi ti6u n6i bO ndm 2024

- ChuAn bikinh phi tO chirc HQinghl'

5. D/c Nguv6n Thi Thanh Thfrv - Thu kf HDGD . ;
- Ph6t tdili.6u cho Dpi bi6u, 16nh d4o Ban gi6m higu'crlc Dodn th€'

- Tep hsp h6 so b6o c6o vi Phdng Girio dpc vir Ddo tao

6. Cin b6, gi6o vi6n, nhAn vi6n , '

-'c"rn tei',tf ;r", g;t, c6c tdi li$u tr6n bing vdn b6n nQp-cho'T6 truong

,uu ffOi neti VC -NLD oiO. Cn'in bi trinh bdy tham ludn t?i H6i nehi

7. T6- tru0ng chuy6n m6n - VIn phdng'

- Di6u hdnh noi ner'.i;'-NLil i6' tfao luin thi5ng nhAt du thiro phuong

huong nhiQm vu ndm hqc 2023 - 2024'" '



6

- Thu kj t6ng hqp g6p.1f cric tiri liqu tr6n bdng vdn b6n nQp cho T6 truOng

sau HQi nghi VC -NLE d T6.
- Vin thu in - ph6 t6 c6c vin b6n bi6u m6u phgc vu HQi nghi' 

-

8. C6c nhiQm vg (DC LA Quang S6ch, Dinh Thirnh Edng, Nguy5n
Thanh Htng, Nguy6n TrAn Anh Thu)

- D6n chuong trinh t4i HQi ngh! c6p truong (D/c S6ch)

- ChuAn b! phdng hqp hQi nghi, chi d4o Dodn thanh ni6n bO triphdng HQp,

trang tri Ura*r iiiit uQi nghi, chi dao vdn phdng chuAn Ui nuoc u6ng' v€ sinh

phdng hqp, vQ sinh chung.- 
- San chir tqa; ban thu kj; bdn dai bi6u. ChuAn b! loa m6y Am thanh vd byc

phrlt bi€u.
- Trang tri: TrCn phdng c6 ng6i sao, c6 tugng Bric H6; khdu hiQu:

Hor NGrU
VIEN CHUC, NGI.IOI LAO DONG

Ndm Hoc 2023 - 2024

Tr6n ddy ld ki5 hoach t6 chuc.hQi nghl Vi6n chfc, Ngudi lao dQng nim
h1c 2023-2024 . D6 nghi cdc citc d6ng chi tlugc ph6n c6ng thgc hiQn nghi€m

tric, c6 higu qu6.

Noi nhQn:
- Phdng GD&DT tp (b/c);
- UBND phuong NT (b/c)
- Chi b0 (b/c); 

.- CTCD, Cric t6 truong (t/h);
- Eeng tren Website truong;

- Luu VT.

EU TRUONG

trloQnlhol'Ang

I

TRUdNG
rHUilG HoC C0 Sd

TRAN PIIU


