
UBND TP GIA NGI]IA
TRTIONG THCS TRAN PHU

ceNG HoA xA ugt cHU NcHi,q. vIET NAM
DQc l$p - TU do - H4nh phfc

SA I)3KII-THCSTP
Gia nghia, ngdy/5 thdngla ndm 2022

KE HOACH

Thqc hiQn nhiQm vU quin lf ch6t lugng girio dgc Nim hgc 2022 - 2023

CEn cri COng vdn s6 1593/SGDDT-GDTTH-QLCL ngdy 6/1012022 cria Sd

Gi6o dpc vd Ddo tao v0 vi€c hudng d6n nhiQm vu quin ly chdt lugng ndm hgc

2022-2023;

K6 hopch sO Zllfg-UBND ngiry 121512022 cria Uy ban nh6n d6n thdnh ph6

Gia Nghia v€ x6y dgng trucrng hgc tr6n dia bdn thdnh phO Cia Nghia dat chu6n
i,qudc gia giai do4n 2022-2026;

Trucmg THCS TrAn Phti x6y dpg ki5 hoach thUc hien nhiem qr quin ly chdt

lugnrg gi6o dpc n[m hgc 2022 - 2023 nhu sau.

r. DAc DrEM rixH HiNH
1. Thufn lgi:

- NhA truclng lu6n dugc ngdnh gi6o duc, c6p uf chinh quy6n dfa phuong
quan t6m girip dd, tao di6u kiqn dC nhd truong hodn thdnh nhiQm vr,r dugc giao.

- HOi d6ng su phpm nhd truong dodn t<Ct ntr6t tri cao, c6ng doan li€n tpc dpt

danh hi6u CD vfrng mpnh vd vimg m?nh xu6t s6c.

- Dgi ngt GV dat chu6n vd tr€n chu6n, ndng lyc chuy6n m6n virng vdng,

nhiet tinh, ndng clQng trong c6ng viQc dugc giao.

-Thu viQn co b6n cd dAy dtr SGK, SGV, STK cho gi6o vi6n phUc vU cho

viQc gi6ng dpy.

- fhiet bi dO dtng tuong A5i aAy dri o c6c bQ m6n.

- C6c tO chuy0n m6n nhiQt tinh, tr6ch nhiQm, liOn tpc dat danh hiQu tpp th€

lao dQng ti0n ti6n.

- Da sd HS ngoan, y thric dao dr?c tdt.

- HOi cha mg hgc sinh r6t quan tdm, tao tli6u kiQn girip d0 nhd trulng hodn

thdnh nhiQm vu.

- Cic thinh tich di tl4t ilugc trong nIm hgc 2021 - 2022.

+ TQp th6: LDTT, UBND thdnh ph6 t6ng Gi6y khen.

+ COng dodn: Vimg manh xu6t, LDLD thanh phd t6ng gi6y khen.

+ Li€n clQi: Xu6t s8c, DO nghi Tinh Dodn tAng bdng khen.

+ Chi6n si thi dua co s0: 04 GV
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+ UBND tinh t{ng bing khen: 05 GV

2. Kh6 khln:
B€n canh nhirng thu{n lgi trudng cdn g{p m6t sd kh6 khdn sau:

- Ddi s6ng kinh t6 cua mQt s6 hQ gia dinh 0 dfa phuong cdn g?p nhiAu kh6

khln, c6 nhi6u em thuQc hQ nghdo vd hQ cfn nghdo n6n sy quan t6m cria gia dinh

t6i viQc hgc tQp cta cdc em r6t han chi5.

- Trudng cdn nhi€u gi5o vi6n hgp d6ng, lucrng th6p cdng viQc b6p b6nh nOn

cuQc s6ng kh6 khdn, it nhi6u 6nh hucrng d6n t6m ly gi6ng day.

3. Cfn bQ tIQi ngfi:

T6ng s6 CB, GV, CNV toan truong36,Nt: 3l

Trong d6: CBQL: 2 nir: 1 ; GV 29 nff; NV: 5;

Trinh dQ chuy6n m6n: Dpi hgc: 27; Cao ding: 4; Trung cdp: 4

SO NV hgp cl6ng: 1

4. Bi6n ch6 l6p, hgc sinh:

Kh6i TS ldp TS hgc sinh Nfr Din TQc Ghi chrfi

Kh6i 6 4 19tl 113 8

Kh6i 7 4 14tt 82 10

Kh6i 8 5 1 9 1 95 6

Kh6i 9 4 t73 87 5

TC t7 710 377 29

5. Co sO v$t chft:

- Dipn tich d6t: 14944,7 m2; - SO top hgc: 17

- Phdng hqc b0 mdn: 05 (g6m c6c phdng Vat Li-C6ng 4ghQ, KHTN, Nghe

thuflt, Ngogi ngfl, Tin, KHXH).

- VIn phdng: 04 phdng ldm viQc (HT, PHT, VT- KT, Hgi d6ng, Tu v6n, td

CM).

- Nhd vQ sinh:

+ Nhd VS ctra hqc sinh: 2

+ Nhd VS cria gi6o vi6n: 02

- Phdng YTHD: 1

- Phdng Doan - DQi: 1- Truy€n th6ng

- 01 gii5ng khoan.

- DiQn tich sdn choi: 3000 m2 s6n b€ t6ng.
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- C6c phong vd CSVC kh6c:

+ Nhd xe cta GV: 01 + Nhd xe cta HS: 01 + Phdng b6o vQ: 01

rr. MUC OiCH, vtU CAU:

l.Mgc ilich

- Thyc hiQn nghi€m tric vi€c KT - KDCLGD d6 ndng cao ch6t lugng mfli
nhon vd x6c rtinh xem thqc ch6t CLGD cria trudng dang d mrlc d0 ndo.

- Td chrlc t6t cAc ki thi d6m b6o an toin, nghi€m ttc tfiing quy chti vd phAn

anh dfng ch6t luqng thgc ch6t nhd trudng.

- Thric dAy vi€c ddi mdi c6ng t6c KT - DG hqc sinh, d{c biQt huong tdi
d6nh gi6 ndng lgc, phAm ch6t ngudi hgc.

- N6ng cao n6ng luc quin ly cho CB-GV-NV ddi vdi c6ng tric KT-
KDCLGD

2. YGu cAu

- Y€u cdu tiltchc6c t6 chuy€n m6n, gi6o vi€n, nhAn vi€n, tham gia c6c hoat

dQng KT-KDCLGD n€u cao tinh then trrich nhi6m cii nhdn khi dugc phdn cdng

nhiQm vu. Tich cuc tham gia vdi tinh thAn cao nh6t trong c6c cudc thi ddi vdi gi6o

vi€n. Tich cgc d6i m6i phuong thuc KT-DG hec sinh theo hudng ki6m tra ddnh

giri NL-PC. Quan tdm dqy crich hec vd c6ch tU kiem tra diinh gi|bhn thdn cho hoc

sinh.

- O6i vOi hoc sinh tich cuc hgc tflp, tham gia c6 trech nhiQm vd thgc hiQn

dring quy chti trong cric ki ki6m tra.

III. CAC NHIEM vU TRQNG TAM
f. Tii5p qc O6i mOi theo hudng n6ng cao ch6t lugng, hiQu qui kj, thi chqn

hgc sinh gi6i c6p thanh ph6, c6p tinh, Xdt tuytln sinh vdo lo'p 10 THPT vd hu6ng
ddn tuy6n sinh vdo c6c lop ddu c6p nim hqc 2023-2024 ddm bio an toirn, nghiCm

tric, dring quy ch6, phn hqp vdi didu kiQn thUc t6 c0a dia phuong. Tri6n khai thgc
hiQn dAy dt ciic chuong trinh d6nh gi6 ch6t luqng girio duc theo dring k6 hoach cta
BO GDET.

2. Chri trqng bdi dudng chuy6n m6n, nghiQp vq cho dQi ngfi c6n bQ ldm c6ng

t6c quan ly ch6t luqng girio dpc, nhim drip img yOu cAu d6i mdi cdn ban, todn diQn

girio dpc - ddo tao.

3. Chi d4o vd t6 chr?c t6t cdc ky ki6m tra kh6o s6t trong nim hqc 2022
2023 vit xdt tilt nghiQp THCS 2023, tuy6n sinh vdo lop 6 ddm b6o d6nh gid trung
thgc, khrich quan ch6t lugng girio duc.

a. Ti6p tgc trii5n khai c6c chuong trinh qu6c gia vd d6nh gi6 qu6c tC theo

hu6ng d6n cria BQ GD&ET, Sd GD&DT
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5. DAy mpnh c6ng tric Ki6m dinh ch6t luqng gi6o dpc, hodn thdnh ki€m dinh

ch6t luqng gi6o dpc vd c6ng nh{n dpt chuAn qu6c gia mftc dQ 2.

6. Khai th6c hiQu qui ngdn hdng dO ki6m tra, thu vi6n cdu h6i, bdi t{p dung

cho c6c ki ki6m tra, kitlm tra thudng xuy6n, dinh kj, hqc kj.
7. Chri trqng c6ng t6c qu6n lj quin llf c6p ph6t b[ng tOt nghigp TUCS.

rv. cAc NH|EM vU cU THt.
1. COng tdc thi vd itdnh giri chiit bqng gitio dqc

1. l. Cdng ttic ilj chrbc kidm ta:
- Chi d4o vd t6 chuc c6c kj ki6m tra kh6o s5t an todn nghiCm tric, dring quy

chr5, dam b6o kh6ch quan cdng bdng theo dinh huong d6nh gi6 n6ng lyc cta hgc

sinh.

- 'Iuy6n chQn hqc sinh gi6i c5p truong c6c m6n v[n h6a lop 9

- Tham gia thi Olimpic c6p thdnh ph6 cric mdn: Vdn Todn vd Titing Anh, Thi

KHKT, ST'I'INND, Ilung biQn ti6ng anh cAp thanh pho, cdLp tinh.

1.2. C6ng tdc ddnh gid chtit bqng gido dl.rc:

Tritln khai ciic chucmg trinh qu6c gia vd d6nh gi6 qu6c tt5 theo huong cria BQ

GD&DT, Sd GD&DT: D6nh giri k6t qu6 hgc tfp cria hsc sinh lcrp 9;

1.3. Td chuc xdt 6t nghiQp THCS:

- x6r c6ng nhfln t6t nghiQp THCS theo Quytit dinh s6 11/2006/QD-BGDDT

ngiry 051412006 cta B0 trudng BQ GD&ET vC viQc ban hanh Quy ch6 xdt c6ng

nhQn t6t nghi€p THCS vd circvdnban hiQn hanh.

- Thqc hiQn tuy0n truydn ptrO titln sdu r6ng quy chti xdt t6t nghiQp THCS

d6n todn b0 IIS vd php huynh. Rd so6t h6 so d6m b6o tinh phiry ly, chinh x6c.

Hodn thdnh xdt t6t nghiQp THCS trudc ngity 311512023.

1.4. Thrc hiQn tlit c6ng tdc tuyAn sinh lop 6;

- Thuc hi€n theo sy chi dao cta S0 GD&DT, UBND thdnh ph6 vd ciic vdn

b6n hudng d6n hiQn hdnh;

- Tuyiln sinh d6m b6o chinh x6c, c6ng bnng, kh6ch quan, thpc hiQn nhiQm v\t

Ph6 cflp girio duc THCS tr€n dia ban.

- Hoan thdnh c6ng t6c tuy6n sinh ldp 6 tru6c ngity 151812023.

2. CAng tuic ddm bdo vd kidm itlnh chiit hto. ng:

- Nhd trudng tri6n khai, ptr6 bi6n sdu rQng tdi todn the CB, GV, NV Th6ng

tu s6t8/20tS/tT-BGDDT ngity 221812018 cria BQ truong bQ GD&DT ban hdnh

Quy dinh uC ti6m dinh ch6t lugng gi6o duc vdr cdng nhin dpt chuAn qu6c gia d6i

v6i trudng THCS, THPT vd ph6 th6ng c6 nhi6u c6p hqc.
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- Xdy dgng k6 hoach vd t6 chric thyc hiQn tg d6nh gi6 theo quy dinh, pht
hqp vdi nhd trudrng vd dia phuong. H6t nam hqc 2022-2023 hodn thdnh tu d6nh giA

theo quy dinh tai Th6ng tu 18.

- Tgo ditru kiQn cho CB, GV, NV nhd trudng tham gia c6c lop tap nu6n, tOi
du0ng chuy6n mdn nghiQp 4r cho c6n b0 quin ly, gi6o vi6n, nhAn vi0n lAm c6ng

t6c d6m bio ch6t luqng vd ki6m dinh ch6t lugng giriLo dpc.

- Ban girim hiQu ti6p tpc chi tl4o vd ldm t6t c6ng t6c drffi gia vd st dung

phAn m€m ki0m dinh ch6t luqng gi6o duc de h5 trq c6 hiQu qui c6ng t6c quan ly

ho4t dQng dAm b6o ch6t luqng vd ki6m dinh ch6t luqng giAo dpc cta nhd trudng.

- NhA trudng ludn cl6m bio kinh phi cdn thitit cho c6c hoat dQng d6m b6o

ch6t luqng vd kil5m dinh ch6t lugng girio dr,rc.

3. Qudn l!, vdn bing chftng chi

Tri6n khai thUc hiQn viQc qu6n ly v6n b6ng, chimg chi theo Th6ng tu s6:

21|2O|\/TT-BGD&DT, ngdy 291111219 Ban hdnh Quy chii quan l! bang t6t

nghiQp trung hoc co sd, bing t6t nghiQp trung hqc ph6 th6ng, bdng t6t nghiQp trung

c6p su phqm, tang t6t nghiQp cao ding su pham, vin bdng girio duc dai hgc vd

chimg chi cria hQ th6ng gi6o dgc qu6c ddn.

v. To cHrIc rHUc HrDN

BGH nhd trudng cdn cu huong din cia Phdng gi6o dqc xdy dpg xdy dgng

kti hopch vd t6 chrlc thr,rc hi€n mQt c6ch cu th6 d6 dim bio thuc hi0n t6t nhiqm vu
khdo thi vd ki6m dinh CLGD ndm hoc 2022-2023.

C6c HQi ddng, t6, b0 phfln trong nhd trudng thqc hiQn drinh gi6

t6ng k6t nlm hoc c6ng t6c kh6o thi vd ki6m dinh CLGD. Cu6i n[m
biio ciio ktit qun thuc hiQn c6ng tiic kh6o thi vd ki6m dlnh CLGD vi
dC BGH tap hqp b6o c6o vd phdng GDDT theo qui d!nh.

Tr€n ddy ld Kti hoach thgc hiQn nhiQm vu quin ly ch6t luqng girio dpc cira

Truong THCS TrAn Phri ndm hgc 2022- 2023.1 .
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- Doan th6, cdc TCM (Thuc hi€n);
- Lru: VT.

TRUOilG

va 1/tn,9le



6

LICH Ho4T DQNG KIEM DINH cHAT LUqNG
NAM HOC 2022-2023

theo KA s6: /KH-THCCSTP ndm 2022

THANG NOI DUNG CONG TAC

912022

- Tri6n khai nQi dung HQi nghi chuy6n m6n tri€n khai
nhiEm vu n6m h7c 2022-2023
- Xdy dUng ktl hopch huong d6n thUc hi€n nhiem vu
KDCLGD vd CNT'T, k6 hoach dpy hgc ndm hgc
2022-2023;

1012022

- Ph6i hqp ki6m tra cdng,tAc chuy6n m6n, ki6m tra
c6ng t6c xdy dpg c6c kC hopch gi6o dpc.
-LAp danh s6ch HS tham gia thi HSG lop 9 c6p thanh
phd ndm hoc2022-2023.
-Le1p danh s6ch HS ytiu, k6m ba m6n To6n, v6n, anh
c6c khdi lop.
- Tham gia thi hgc sinh gi6i lop 9 c6p thenh ph6 ndm
hgc 2022-2023.
- Ph5i hgp vdi ki6m tra cOng t6c chuy€n mdn, ki6m
gifra k! I.
- Sinh hoat mtmg nedy Nhd ei6o Vi0t Nam 20lll

12022ll

1212022

-'fO chric thi Olimpic cdp trudng;. .,
dQi tuy0n tham gia cdp thdnh ph6

l6p 6,7,8, thdnh lQp

lcrp 8 c6c m6n Vdn
to6n vd ti6ng anh

01,0212023
- Ki6m tra hgc Ki I, ndm hoc 2022-2023;
- Nehi T€t Neuy6n d6n ndm 2023.
- Tham gia K! thi chgn hqc sinh gioi cdp tinh cdp
THCS ndm hsc 2022-2023;
- Ki6m tra sifia Ki, II ndm hqc 2022-2023.

312023

412023

- On tflp, {e. ffahgc kj, II, ndm hgc 2022-2023;
- t{uong ddn xdt t6t nghiQp lop 9 THCS n6m hgc
2022-2023;
- Ki6m tra hgc kj, II, n6m hgc 2022-2023;
- x6t t5t nghiQp lop 9 TFICS ndm hsc 2022-2023;
- Hucmg d6n tuy6n sinh vdo c6c lop ctAu c6p ndm hoc
2023-2024.
- 86o c6o t6ng k6t nam hqc2022-2023.

512023

*t2023

- 86o c6o ktit qu6 c6ng t6c KDCLGD, c6ng t6c CNTT
n5m hgc 2022-2023 cho PGDDT;
Bdn giao hqc sinh ve dia phuong
D6nh tra c6ng tdc tV d6nh gi6 KDCLGD vd trucrng
chudn qu6c gia.,
Tuy6n sinh vd tdng k6t c6ng t6c tuy6n sinh lop 6 ndm
hoc2023-2024

7,812023

-+


